CULTURE MAP: MANGROVE MODEL
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HIGHLY
VISIBLE

Belief systems and
learned behaviours are
an important part of
any social system.
Many undesirable
aspects of the status
quo are also embedded
in culture. Thus, it is
worth exploring the
specifics of culture
first.

RITUALS +
TRADITIONS

Participants of the workshop were asked to select a
topic to explore as a system using the SystemViz
visual vocabulary. The following two days featured a
general strike by the female labor force of Mexico and
a Women’s Day march. Thus, the group opted to look
at a few of the system aspects at play. Constraints of
time did not permit an exhaustive exploration of the
topic. Normally a full system mapping would take
place over several days instead of a few hours. Thus,
these notes only scratch the surface of the topic.
Nonetheless, several interesting ideas were raised
with the help of the visual vocabulary and the
Mangrove Model of culture mapping. It is hoped that
this document provides a glimpse into how those
tools can be used to guide dialogue.
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There are specific mechanisms that link
underlying culture into other parts of the
social system. Chief among these are ...
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Cultural understandings frame the
way issues are
understood within
the system

MALES

AGGREGATE
The gender catagory
of males exhibit
particular patterns of
behaviour in the
aggregate.

DOMAIN SPACE
State policies
makes the family
household unit
a protected
“private” space.

Violence towards
women happens within
several domains of the
larger social system.
Identifying a few of
these domains and
exploring their implications reveals some
system dynamics
worth considering as
intervention points.

PROPINQUITY
Pressures to conform
to a culture begin an
early age within family,
church, and educational institutions.

ROLE
Gendered division of
household labor that
places a greater
burden on women.

DOMAIN SPACE

DOMESTIC
VIOLENCE

The educational
are where framings
are instilled, both
by teachers and
peers.

WHAT STOPS
THE SYSTEM
FROM PROPERLY
POLICING
DOMESTIC
VIOLENCE?

Justifications are
partly motivated by
cultural understandings of social appropriateness and
status differences.

HOUSEHOLD

CLUSTER

Criminal justice system
is the space where
severe cases of violence
are handled.

BARRIER

BARRIER

Home walls (sometimes yard, fence,
and other barriers)
hinder monitoring.

ECHO
Physical signs
of violence on
the body signal
likelihood of
violent
relationship.

MONITOR

SCALABILITY

The private nature of
the family household
space make active
monitoring rare.

LEAKAGE
Noise from arguments and violence
can leak through
household’s
external barrier.

Community policing (an
active presence in the
neighbourhood) may
improve ability to detect
signals of danger.

Broader network of
contacts provides
chance to reach out
for help and offer
emotional support.

ALERT
Concerned neighbours who hear noise
are permitted to alert
police.

POLICE

DIVIDER
Geographic segregation based on
class and race;
hurdles to socioeconomic mingling.

MEDIATION

OPPOSER

FRIENDS &
AQUAINTANCES

Norms surrounding
propriety discourage
contacts from interfering
in formal way, such as
alert police.

Prison system is
intended to (1.) separate
dangerous people from
society, (2.) punish
criminal behaviour, and
(3.) rehabilitate those
who commit crimes.
Those goals involve
conflicts and trade-offs.

What potential
for a mediation
role early in the
household
relationship?

SOCIAL WORKER

PROXIMATE
DRIVER
Political pressure
drives punitive
criminal justice
agenda.

GOAL DRIFT
Over time, the goal
has shifted more
towards separation
and punishment
over rehabilitation.

CONTAINER

CAPACITY

Prisons restrict the
movement of those
found guilty of
criminal activity and
separates from rest
of society.

Reduced capacity to
understand the
drivers of rehabilitation and implement
them.

PERMISSIONS

INTEGRATION

What prisoners
can and cannot
do is restricted.

Without rehabilitation, abusive men
lack the ability to
reintegrate into
society without
repeating abusive
behaviours.

RECEPTIVITY
Only certain types of alert
can launch a formal
investigation. Signals
must meet standards of
“evidence.”

NETWORK

Marginalization
based on class
and race; affects
access to services
and empowered
support networks.

Femicide and other
predatory behaviour
puts abusive men in
the hands of the
justice system.

RECEPTOR

NEIGHBOURS

PERIPHERY

PREDATION

Difficulties in scaling a
community policing
initiative without
sufficient resources.

GROUP
Certain patterns of
group behaviour and
status are deemed
normal for males.

JUSTICE
SYSTEM

ENABLER

The boundaries of the
household unit have low
levels of transparency.

Socialization from parenting
and role modeling normalize
patterns of abuse amongst
children that might lead to
copying behaviours.

DOMAIN SPACE

Law and government policy
reinforce the cultural
disposition to treat the
household as a purely
private sphere.

OPACITY

PROPINQUITY
Peer pressure and
role modeling
reinforce patterns of
behaviour.

GOAL SEEKING

CYCLE
A cycle of domestic
violence dominates
relations within the
household.

The extended family are
often aware of domestic
problems due to proximity
or frequency of close
relations.

Extended family may
reinforce barriers to
outside intervention due
to honor-culture codes.

EDUCATIONAL
SYSTEM

MOTIVE

EXTENDED
FAMILY

MIMICRY

These rough notes are intended to be a record of the
workshop for the benefit of participants. For more
information about the SystemViz project and the visual
vocabulary, please visit www.systemviz.com.
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GENDERSPECIFIC
ADJECTIVES

SIDE EFFECT
Without rehabilitation,
prisoners teach each
other criminal
techniques, reinforce
criminal identities, and
promote anti-authority
behaviours.

GOAL SEEKING
Goals of women in
abusive relationships
and police are
mismatched.

ALIGNMENT
REACTIVITY

DIVERSITY WITHIN

Members of the police
are subject to the same
conformity pressures
and may downplay the
harm and risk to
women even if signals
meet standards of
“evidence.”

A diverse police force
may change ability to
interpret certain signals
coming from the
household that affects
reactivity, particularly
more female police
officers.

Potential to realign
goals of women and
police to make them
more consistent.

DOMAIN SPACE
Other domains
that could be
explored ...

PUBLIC
PLACES &
“STREET”
VIOLENCE

THE
WORKPLACE

POLITICOGOVERNMENTAL
SPHERE

